
Loudoun County Public Library Board of Trustees  
AGENDA: LBOT Annual Retreat November 16, 2024 
 

 
DATE & TIME: November 16, 2024 at 9:00 a.m. 
LOCATION: Library Administration Building 102 North Street NW Suite A Leesburg VA 20176 
ACCOMMODATIONS:  To request a reasonable accommodation for any type of disability, please call 703-737-8468. Three days 
prior notice is requested. 
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 9:00 am   Call to Order 
 
    Agenda Changes 

 
9:00 am – 9:20 am Meet and Greet and Opening Remarks 
 
9:20 am – 9:30 am LBOT team-building assessment/ exercise - Myers Briggs and communication 

preference activity 
 
9:30 am – 10:15 am Trustee fiduciary responsibilities  
 
10:15 am - 10:25 am Break 
 
10:25 am – 11:25 pm FOIA briefing 
 
11:25 pm – 12:25 pm CY2026+ Strategic Planning - Based on the LVA Strat Plan Workbook  
 
12:25 pm – 12:30 pm Closing Remarks 
 
12:30 pm   LBOT Business Meeting (tentative) 
 
 
ADJOURNMENT 

 
 


